Day 1: Project Slice
We went to Casa Familiar in San Ysidro as a big group, split into subgroups of 4-5. Each subgroup got stickers for our nametags (I was in the green group).

We took photos, heard talks from people (too many talks, really) and talked to some people. Meanwhile other groups went to meet to Border Angels, went to Friendship Park, or went over the border to Tijuana.
We came back and our little group made a presentation, which we gave to the other people in the green group (this was elegant – meant that one group from each trip was in each colour-group). 

Notes on what we did
· We should've run through our presentations in advance – we ran way over time
Day 2: Significant Learning Experience, Project brainstorm, starting our project plans
Good quotes
'There are no solutions here - it's about what problems you choose to address on an ongoing basis' - Rob Riordan
'Avoid the hypothetical' - don't give students fake budgets, provide money to buy real supplies' – Stacey Lopaz
'One of our goals for the odyssey is to create space for dreaming together' 

- Stacey Caillier
Books recommended by Ben Daley
Teach like a champion, Doug Lemov
The Ten Faces of Innovation, Tom Kelley – Ideo, D.School
Presentation Zen, Garr Reynolds 
My ideas for what my classroom should look like
I know they get a bad press, but I think open-plan offices give a good model for getting things done. I'd like something between an open-plan office and a studio (art or architecture more than music – most music studios are weird and slightly oppressive places!)
To start with first principles, you need surfaces you can write and type on, things you can sit on comfortably for extended periods of time, and easy access to floor space (in other words, furniture should be easy to move).
I don't want anything on the walls that doesn't directly connect with what we're doing. I don't want information that students are expected to pick up 'by osmosis'. 
My initial project idea: 
Students invent a new sport, challenge San Marcos High School to a game in a new sport, and they agree (thanks to my charm) to host it in the stadium

· Some students are in charge of inventing the game (probably by modifying an existing sport)

· Some students are in charge of developing strategies and coaching

· Some students are in charge of actually playing

· Some students are in charge of running the full event – booking a halftime show, arranging catering, etc.

Essential questions:

· Why do people play games?

· What makes a good game?

· Why are people fans?

· What makes a good fan experience?
Content to learn in my subject area:

· History of HS sports
Final day 2 notes
Take-aways

· Being in a group of new people in a professional context is tricky

· Teaching is feeling overwhelming

· Doubting my skills and knowledge

· My project idea is totally outside anything I would ever have imagined doing

· I should talk less
Odyssey goal:

· To listen more, and replace judgment with critical engagement
Day 3 – Teacher-led workshops
Morning: Randy Sheer: Publishing
Graffitti project – designed to help people review their reading. They made a graffiti tag (stencil) and made it into an art coffee-table book (Tagature: Literary Graffitti)
Ampersand Families – Students write long-form literary nonfiction about a coming-of-age moment in a family member's life. Images are taken from their families' 'archives'.

Questions
Logistics and protocols – managing publication process
Who does the design and layout, and how?
What's impact of having the physical document
6”x9” pages with size 10 font – this will match up to 8.5”x11” with 12 font. So this works well as a crossover. 
Everyone's involved in writing, some form of editing, and producing an image. Once this (the 'raw material') is done, then a very small group of people get involved with laying the book out and design. Randy has the IT people create a new shared account for producing the publication. 
This is a part of the exhibition process – so one group's exhibition job is to lay out the book. 
Need to upload book to printer two weeks in advance of the exhibition. Randy uses Blurb. 

Everybody uploads their article and picture to a shared folder, as their deliverable. 
This year there was one student who designed all the book covers. 
*Can kids get access to e-readers?
*Get InDesign for my laptop.
Hot tips:
· If you upload to the printers with more than two weeks before exhibition, then you can get proofs sent back, edit them, and then upload it again.

· Do a project (like fictitious historical newspaper front pages) in which everybody does layout. This is a good way of figuring out who's into layout, and who isn't. 

· Don't let everybody work out their own layout – give them a template

· Don't let kids use illustrator and photoshop for layout (except for the cover)

· Right at the start, create a 'composite person' who is your audience. 
Photoshop:

· Open image

· Open image size doc

· Mac screens have 100, 102, 108 pixels per inch

· For printing, you want a minimum of 300 pixels (dots) per inch on the image. 

· Newspapers use about 180 pixels per inch. 

· Make sure to check 'constrain dimensions' – keeps photo in proportion. 

· Don't check the box that says 'resample image'.

· If you resample, photoshop ads a bunch of pixels in order to make a guess about what colours should come in between the pixesl that you have currently. 

· If you're not 100% sure about the quality of the image, just press 'cancel.'

· There's no way to visually check the sharpness of an image: 
Online printers:
· Lulu

· Blurb 

· Randy uses this one

· CreateSpace
(All three have their own built-in software that's a simpler version of InDesign)
Timeline:
Start of project
· Go through resolution of picture – what kind of camera they need. 

· You can make the picture the first thing that's due. That way, we have tons of time to make sure the resolution is right. 

· If this picture is due to the teacher, then you can have a folder with full-res versions of all the pictures. So the kids can mess with their photos, put them on blogs, whatever. But you know there's still a high quality version of their photo that they can't access and mess up, because you've got it. 
2 weeks – do layout
· At start of layout week, look at a bunch of books and magazines to study their layout. 

· For purposes of the class, this is not 'layout week', this is exhibition prep time. So some people will be curating images, some people might be producing podcasts, websites, promotional material...
Upload file to printer and order proof
1 week – edit proof
Send final draft to printer
2 weeks – printer does final version and sends it
Exhibition
My ideas
· Need to read science journalism/science writing about marine biology, history, and particular history of seafaring and ports. 

· Would be good to get InDesign onto my laptop, and learn to use it.

· Andrew could be a remote expert adviser on fonts and design – maybe Kyle too? But they're more online than hard copy.
Afternoon: Lillian Hsu Workshop

Good tip: Daily Greetings

'My name is _____ and I feel like ______ color today.'

(When teacher did this in a video, first he gave everyone a chance to discuss this in pairs before they presented to the group. He also introduced it by saying 'Here's why we're going to do this' followed by 'Here's how we're going to do this'. 

Discussion about asessment

Some teachers (including Patrick Yurick) do an A-or-imcomplete grading system, where all work is either an A or incomplete (which would ultimately be a fail). 
Day 4

Job-alike
Led by Asal (12th grade English, HTHNC, and Peter (10th grade Humanities, HTH)

Journaling: my passions, my project ideas, My fierce wonderings

Passions:
· I care a lot about language and precision

· I love creative non-fiction (long-form journalism)

Project idea:
· 'I'm working on the games project – possibly evolving into a scavenger hunt'

· First, we split into two groups who design a hunt for each other. Then, they design a hunt together for the ninth graders. 

· Learning goals for the hunt:

· Questions/challenges from many disciplines

· The challenge of designing something fun and achievable for a specific audience. 

Fierce wonderings:
· How many new skills can/should I develop in a semester?

· Should I teach myself InDesign?

· How do I avoid the 'busy trap'?
Peter's advice on milestones:
Get a kid to make the following table on a piece of butcher's paper:
	
	Milestone 1
	Milestone 2
	Milestone 3
	Milestone 4
	Milestone 5

	Kid's name
	
	
	
	
	

	Kid's name
	
	
	
	
	

	Kid's name
	
	
	
	
	


You can then hang this up. 
Other tips:
· Your teaching team needs to have consistent rules across all classes.

· The 'reading logs' protocol – which sounds interesting – is something with which kids will be familiar

· HTHNC has a good relationship with the North County Times (newspaper)
Project tuning: My scavenger hunt project
· This would work really well in advisory

· If the kids are documenting their 'finds' through photos, could those photos be the basis for an exhibition?

· Geocaching is a really good, free platform for online scavenger hunts (that is, real-world scavenger hunts with online documentation and clues) Amy Raymond knows a lot about this (ayraymond@hightechhigh.org)

· X-block: Make it easy
Burning questions
· How can I design my project so that it works for people who have trouble with reading and/or writing?

· Is it a problem that when I think of an article for students to read, it's almost always from the New Yorker?
Things I should do
· I should email Randy Sherer about my project idea, and about good US history books

Fierce wonderings
· What do I want my students to learn this year?

· What did they learn last year?

· Can I distil what I want them to learn into three big principles I can always refer to?

Day 5

Ben's cautionary tales speech
· Best way to reach Ben – through Cindy Kim: ckim@hightechhigh.org
· Or just barge into his office, even if there's someone there

· If a crazy parent sends a crazy email, that's a gift. Replying crazily negates the gift.

Our 'what not to do skits'
This was a real reminder of the power of theatre – the 'teacher-character' I created really was my evil doppleganger, and I learned a lot about who he is:

· Always acts 'down with the kids' but isn't attentive to their needs

· Says insulting, disrespectful stuff because his mouth moves faster than his brain. 

Stuff to put in the syllabus (possibly)
· Contact info (including name)

· Grading policy

· Calendar

· Learning objectives

· student expectation

· supplies list

· course title

· principles of our community

· classroom

· student, parent ,and teacher signature line (make this a separate page, so they can return it to you and keep the document).

My idea for day one (or days one and two) with my new class:

Day 1: Our class principles
Open with Significant Learning Exercise

Identify good practice and bad practice in working on projects, for teachers and students - make a list.

Do skits acting out good and bad practice. Pair-share and reflections on the skits (don't want to overburden this).

This gives us the raw material for our principles.

Maybe also brainstorm a list of rules?
Why it's good to have class principles: It gives you something to refer to easily. It's hard to remember a big list of rules, but you can quickly say 'would what I'm about to do fit with our five (or less) principles'?

Look at (and critique) other organisations' principles: 

High Tech High

Google 

Obama 2008

Some conservative organisation (maybe check Lakoff for this)

Questions for the critique:
How 'open to interpretation' are the principles?

What kind of behaviour do they encourage?

Could do skits to 'prototype' different principles. How does a set of principles play out in practice?

Groups could also do 'scenario-building': What would a class look like based on these principles? What woudl the classroom look like? What would a school day look like? What's happening in the class in one month's time, three month's time, end of the year?

Have different groups take a 'cloud' of rules that we've had, in order to distil it into a principle.

Who could we get critique from about our principles? 
My current plan for my first project is for every student to write an article about something odd about American high school. Here's the questions I've come up with so far:
· Why are we called 'juniors'? (They're in 11th grade)

· Where did prom come from, and why does it have so many complicated rituals?

· Why do some schools care SO MUCH about football?

· What is a 'homecoming', really?

· Where did 'cheerleading' come from

· Where did the genre of the 'high school' movie' come from?

You get the idea. Further questions in the same vein would be welcomed. Obviously, the kids will be able to research their own questions (subject to my approval-they could come up with some REALLY inappropriate research questions pertaining to high school) if they want. 

They'll research their chosen question, creating an annotated bibliography (might use a blog or google group for this - suggestions welcome if you've got ideas!)

Then, they'll write an article in a particular style (this will definitely be an exercise in mimicry, to some extent). The style will be one of the following:

· New Yorker historical piece (I'm thinking of Jill Lepore and Louis Menand particularly)

· A blog post in the style of Emily Gould or Sarah Ditum (or, indeed, Jo Pugh and Matt Karp, but I won't embarrass you guys with examples (Al, I'm not planning on showing your blog posts, given their rather specialised subject matter!). In fact, Jo, is your US travelblog still live?)
· A 'mash-up' in the style of David Shields

· An academic article (probably chicago manual of style, but I'm not sure).

· (Other ideas? Possibly a podcast will be an option, if I've got severely dyslexic kids)

There are a few reasons I'm doing this:

· Get the class doing research and writing for publication (we'll post them all on the class blog) in a fairly low-stakes, low-complexity situation.

· Understand why citation is important, and how the need for citation is determined by your audience, and the purpose of your writing. 

· Develop writing skills by studying good writers and imitating them.
Other stuff we could do with this project
· Everyone could create a gogole-reader account

· We could look at how we all read an annotate, and show exemplars of annotated pages (in different formats – how we annotate in books, on photocopies, online)
My plan for my first x-block:
Purpose:
The point of the x-block is to provide a structured place for people to share and develop their creative writing. 

What a class would look like:
Have a sign-up sheet for people to present work, with 3-4 presenters per week. These people will read their work, and get kind, specific, and helpful feedback. It'd also be good to have people bring in other peoples' (published) poems and read them out loud.

A possible variation would be to build the whole thing around Stephen Fry's Ode Less Travelled
